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Request for Proposal 

Development of the ECOFEL Certification Program eLearning Course on the 
Role of FIUs in Asset Recovery  

 

Background 
The Egmont Group (EG) is a global organization comprised of over 180 Financial Intelligence Units 
(FIUs). The EG is supported by the Egmont Group Secretariat (EGS), based in Ottawa, Canada. The 
EGS provides strategic, administrative, and other support to the EG’s overall activities. 

The Egmont Centre of FIU Excellence and Leadership (ECOFEL) is an operational arm of the 
Egmont Group and is fully integrated into the Egmont Group Secretariat. ECOFEL is mandated to 
develop and deliver capacity building and technical assistance projects and programs related to 
developing and enhancing FIU capabilities, excellence, and leadership. The ECOFEL Certification 
Program (ECP) is an initiative created by ECOFEL designed to empower Financial Intelligence 
Units (FIUs) globally by providing foundational and operational knowledge crucial for combating 
financial crimes to ensure FIUs operate at the highest standards, aligning with international 
AML/CFT requirements. 

For more information, please visit www.egmontgroup.org 

Description of the job requirements and deliverables 

Job requirement 
ECOFEL is accepting proposals from Subject Matter Experts (SMEs) for the development of an 
eLearning course for the ECOFEL Certification Program (ECP) as outlined in this document. 

The SME is required to adhere to the ECOFEL eLearning Course Development standard operating 
procedures (SOPs) and the SOP for SMEs (SOP-SME), attached to this call. These documents 
provide structured guidelines for developing course content, detailing requirements, timelines, 
and quality standards to ensure clarity, accuracy, and effectiveness for learners. Applicants must 
review the SOPs before applying, as they detail mandatory deliverables, technical requirements, 
and processes essential for course development. Only candidates ready to comply with these 
frameworks will be considered to ensure the program meets ECOFEL's high standards and global 
FIU needs. 

http://www.egmontgroup.org/
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Deliverables 
The SME is expected to deliver the following: 

a) Proposal for course structure and content suitable for new and experienced FIU staff. The 
course must cover the elements as outlined in Annex A on a fundamental level and deliver 
baseline knowledge to FIU learners across the globe. 

b) Develop all materials, including assessment questions, for an eLearning course of 
approximately 45 minutes duration of learner engagement on the Role of FIUs in Asset 
Recovery, guided by the details in Annex A. Materials should include graphics, and interactive 
and audiovisual elements, where appropriate. Materials must align with the requirements 
outlined in the ECOFEL eLearning Course Development SOPs and SOP-SME. 

c) Submit all deliverables through designated platforms and in approved formats, including 
MSWord and MS PowerPoint. Deliverables should include text as well as high resolution 
graphics and audiovisual content, where appropriate, ensuring compatibility with ECOFEL’s 
Learning Management System (LMS), as outlined in the SOPs. 

d) Submit the final draft of all course materials within 25 working days following the completion 
of initial feedback rounds and approval of the content outline. 

e) Adhere to mandatory quality assurance processes, with all materials reviewed against the 
quality benchmarks outlined in the SOPs to ensure clarity, accuracy, and learner accessibility. 

f) Follow the detailed timeline and feedback process described in the ECOFEL eLearning 
Course Development SOP. 

g) Remain available throughout the development process to address feedback provided by the 
ECP team in a timely and effective manner. 

h) Participate in scheduled virtual meetings or consultations with the ECP team to clarify 
expectations and provide progress updates. 

i) Address all comments from the ECP team thoroughly, ensuring revisions align with the 
established quality standards. 

 

Required qualifications 
a) Documented profound knowledge relevant for the course topic, especially on the items listed 

in Annex A. 
b) Profound practical – especially FIU related – experience and abilities in the topics listed in 

Annex A. 
c) Experience in delivering and developing training courses, particularly in eLearning formats, is 

an asset. 
d) Working experience within an FIU, supervisory agency or comparable authorities is an asset. 

 

Proposals must contain 
a) A demonstration of education, experience, and knowledge. 
b) A proposal for course content and structure as well as a workplan outlining proposed 

methods and cost as well as specific timelines and deliverables. 
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Application method 
Applicants must review the ECOFEL eLearning Course Development SOP and the SOP for SMEs 
attached to this RFP thoroughly before applying, as they outline mandatory deliverables, 
timelines, and quality standards required for this role. 

All submissions must be sent to ecofel.careers@egmontsecretariat.org no later than November 
06, 2026. Applications received after the deadline may not be considered.  

Subject line: ECP eLearning Course SME application 

All proposals must be in ENGLISH. 

Only selected candidates will be contacted. 

 

Confidentiality and Ownership 
All materials created by the SME for this course (including drafts, final content, graphics, scripts, 
and audiovisual elements) are the property of the Egmont Group. The SME may not use, 
reproduce, or distribute these materials outside of this engagement without prior written consent. 

Additionally, any non-public information shared during the development process - including 
SOPs, internal guidance, and ECP team feedback - must remain strictly confidential and may not 
be disclosed to any third party. 

 

mailto:ecofel.careers@egmontsecretariat.org
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Annex A 
This Annex is an integral part of the Request for Proposal for ECP eLearning Course Development. 
Any offer must consider the guidance contained in this document. 

Information sources  
• Open-source materials from international organizations, private sector actors, and 

academia 
• Guidance material from FIU and other relevant bodies (law enforcement, international 

organisations, etc.) 
• Input from industry experts and global AML/CFT practitioners.  
• Any other information legally available to the SME and usable without infringing intellectual 

property rights. 

All material must be obtained by the SME. 

Course objectives 
a) Explain the main stages of the asset recovery process and identify the FIU’s role in tracing and 

securing criminal assets  
b) Recognize the information and powers FIUs may use in asset recovery process  
c) Explain the importance of domestic and international cooperation in asset recovery process  

Target audience 
• Financial Intelligence Unit staff from more than 180 FIUs 
• Learners include new FIU staff as well as experienced personnel 
• Learners are interested in acquiring globally applicable knowledge on a fundamental level 

Tentative course content 
The SME is expected to propose course content considering the following outline, ensuring that 
the course delivers all topic-relevant knowledge to FIU learners across the globe on a 
fundamental level. 

 Asset recovery fundamentals  
• Purpose of asset recovery: depriving criminals of illicit proceeds  
• Main stages: identification and tracing, freezing or seizure, confiscation, and management 
• Roles of FIUs, law enforcement, prosecutors, courts and Asset Recovery Offices  

 FIU’s role in asset recovery process  
• Receipt, analysis and dissemination of financial intelligence  
• FIU’s primary contribution during asset identification and securing  
• Differences in FIU mandates and legal powers across jurisdictions  
• Recent changes in FATF Rec.4 relevant to FIUs  

 Identifying and tracing criminal assets 
• Using STRs/SARs to identify suspected proceeds  
• Tracing bank accounts, transactions, assets and beneficial ownership  
• Requesting additional information from reporting entities  
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• Linking assets, persons, companies and cross-border transactions  
• Disseminating actionable financial intelligence to competent authorities  

 Securing assets  
• FIU powers to postpone or suspend transactions, where legally available  
• Rapid referral to law enforcement or prosecutors for freezing or seizure  
• Maintaining continuity between temporary FIU action and judicial measures  

 Domestic and international cooperation  
• Cooperation with AROs, investigators, prosecutors and reporting entities  
• FIU-to-FIU information exchange for tracing and freezing foreign assets  
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